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Parwez Alam, County Administrator
301 §. Monree Street

Tallahasses, Florida 32301
DearP.A.:

This letter is to inform you of action by the Tallahasses City Commission last woek to amend

the. organizational structure of the Cultural Resources Commission (CRC). The Commission
- action calls for the following modifications:

and

‘1, The total number of CRC board membera bo reduced fram the current 15 to a total of 13;

Tha process for selecting the Board of Directors be modified such that (a) five of the
Board membera be appointed by the City and thase appointments be made through the
Mayor, (b) five Board members be appointed by the County Commission, the
appointment process to be determined by the County Commission, (c) one current City
Commissioner and one cumens County Commissioner be appointed to the Board, the -
method for selecting those repregentatives fo be dotermined by each elccied body, and (d)

one Board appointment be made by the Leon County School Board, the appointment
process to be determined by the Schoal Board.

As you know, the current Cultursl Resources Council was established via a resolution
adopted by the County Cormission in 1985 terlocal Agrecment that was™
also executed in 1985, The modlfications adopted by the City Commission will require revisions
to those documents, *We are preparing a revised interlocal agreement that accomplishes these
medifications and will forward a copy for your revicw s soon xa it hes been completed.

The City Commission lso tock action to adopt tho Cultural Plan and provide funding for
implementation of the Plan, 1 am awaro that the County Commission has also taken similar
action and look forward o working with you to ses the Cultural Plan put inta action.

Sincerely,

| &w( en.
Anita R. Favors
' City Manger
ARR/mp

¢c:  Mayor and City Commiasion

Lean County Bosrd of County Commissioners
Exocutive Team

Michael Parker, Director, Ecanomic Developmont
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